6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

The College follows the policy of decentralization. The Management delegates all the academic
and non-academic decisions based on policy to the college council headed by the Principal. The
college council formulates common working procedures and entrusts the implementation through
departments.

The HoDs and the department coordinators manage the day to day activities of the department
and keep a track of co-curricular and extra-curricular activities in the College. Other units of the
college like sports, arts, library, NSS, IEDC etc. have operational autonomy under the guidance
of the various committees/clubs/associations and students are well involved in the decision-
taking process of these bodies.



