6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

The college management gives liberal freedom and tractability to the Principal together With the
department committees to lead all the academic activities of the College. They regularly meet
and take necessary steps to formulate and implement strategic plans of the institution.
Mentorship is introduced in all the departments and it is commendably supervised by the
Principal. They invite suggestions from senior staff and to study the impulses of the institute in
general and take steps for further improvements as far as they are within the capacity and
recommend the management for modifications.

The following strategies are adopted by the institution to monitor and evaluate policies:

- Regular meetings of the Councils (Governing Council, Managing Council and IQAC)

- The feedback system

- Periodical Academic Audit Team visits to the departments (Twice in a Semester).

- Regular visits of the Principal to the departments and interaction with heads of the departments

- Heads of the departments monitor the system of each department regularly.

- Annual Evaluation and Presentation by each HoD regarding their activities.



